
 

DFP INNOVATION SUPPORT UNIT  

 
Facilitator’s Guide: Virtual Addendum (010)  

Purpose 
The purpose of this document is to support facilitators planning virtual Team Mapping sessions using the 
virtual collaboration tool MIRO  and/ or screen sharing and using a powerpoint template.  
 

Facilitating Team Mapping in a Virtual Environment 
We have adapted team mapping from an in-person process to a tool that can easily be delivered virtually. 
There are some great advantages to the virtual option. Scheduling can be easier; it can be easier to engage 
larger or smaller groups and creating the maps in real time through a virtual platform allows you to have a 
copy that is easily accessible for reporting or sharing.  
 
We have created 2 options to support team mapping virtually: 

1. Miro. An interactive whiteboard platform that allows you to either screen share and create a 
map in real time OR invite a full team to the mapping space to allow them to engage in the map 
creation directly.  

2. Powerpoint (in editing mode) and screensharing (Ideally with 2 facilitators) 
 

Virtual Collaboration in MIRO 
Before setting out to facilitate a virtual Team Mapping session in Miro, facilitator(s) should familiarize with 
themselves with the Miro platform. Below we provide two options for how to use Miro for Team Mapping 
and instructions for each: 
 

1) Miro Free Account: Facilitators can choose to sign up for a free account (if they do not already 
have on, see: https://miro.com/signup/) 
or  

2) Miro Lite (no account required): facilitators can create a board and share/collaborate with anyone 
on in your mapping session for 24hours (see: www.miro.com/lite )  

 
 
Miro has a LOT of great introductory materials to quickly get you comfortable. They also have their own 
youtube channel that includes course on how to be a better virtual facilitator so if this is of interest dive in! 
Here are some quick MIRO ORIENTATION materials and a series of short 2 minute videos.  
 
There is a new MIRO Academy Course: GETTING STARTED WITH MIRO. This is a total of 36 minutes of 
short videos that provides an excellent overview. 
 

Accessing the Team Mapping Template in MIRO 
 
A Team Mapping Template is  available for easy access through the MIROVERSE 
(www.miro.com/miroverse). The template includes an example map as well as a blank circle of care.  

http://www.miro.com/
http://www.miro.com/
http://www.miro.com/
https://miro.com/signup/
https://miro.com/signup/
http://miro.com/lite
http://www.miro.com/lite
https://help.miro.com/hc/en-us/articles/360017571954-How-to-Start-Collaboration-with-Miro
https://academy.miro.com/courses/getting-started-with-miro
https://miro.com/miroverse/team-mapping/
http://www.miro.com/miroverse


 

1. Select the template (by selecting the frame) and copy and paste into whatever MIRO space you 
want to use.   

2. Insert a persona image and name into the centre circle. Go to the online resources to find the 
Persona Library and Persona image cards in the PREPARATION STAGE MATERIALS 

3. If you want, make additional copies of the role, task and gap cards (using command D as a shortcut 
to easily duplicate pieces). 
 

Overall Process for Team Mapping Using a Virtual Platform (either MIRO or 
Powerpoint)  
 
Two facilitators are ideal here, with one facilitator in a lead role and the second facilitator in a 
supporting/notetaking role.  

Steps: 
1. Invite participants to virtual platform. 
2. Identify who will act as Facilitator 1 and Facilitator 2. 
3. Facilitator 1: engage the participants by following the steps outlined in the Team Mapping 

Facilitator Guide. 
4. Facilitator 2: open your Team Mapping Template file in Powerpoint or Miro.  

o Enter full screen by clicking on the icon in the top left corner of your file. 
o Share your screen in the virtual platform. 

5. Facilitator 2: double click in the middle of screen and change ‘Persona Name’ to the name of the 
persona that will be used for the round of mapping. (We recommend setting up your Map space in 
advance).  

o Fill in the participant names and/or positions (e.g. MOA, FP) in the box labeled 
‘Participants’. 

6. As participants begin to name roles, tasks, and gaps – Facilitator 2: copy the appropriate boxes 
from the box labeled ‘Components’. 

o Drag boxes to the map. 
o Rename the ‘Role’, ‘Task’, or ‘Gap’, accordingly. 
o Use copy/paste or duplicate to create more blank role, task or gap cards as needed. 

7. Repeat the process with another persona(s) using the next slide in the Team Mapping Template file 
if using ppt and in a second frame if using MIRO.  
 

Facilitator Tips:  
• Encourage participants to use video and mute audio when not speaking. 

• Facilitator 1: ensure everyone stays engaged, ask participants directly for input if needed. 
• Facilitator 1: encourage participants to use the chat as well as jump in off mute with ideas 

• Facilitator 2: ask clarifying questions to ensure that what you are capturing the conversation while 
also monitoring the chat. 

• Remember to ask prompting questions: 
o How is this being coordinated? (prompt for meetings, huddles. Etc.) 
o Who needs to be involved in this? 
o How is this being communicated?  

https://isu.familymed.ubc.ca/resources/team-mapping-facilitating/
https://isu.familymed.ubc.ca/resources/team-mapping-facilitating/
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